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BEFORE THE HON'BLE NATIONAL GREEN TRIBUNAL

PRINCIPAL BENCH, NEW DELHІ.

ORIGINAL APPLICATION NO. 606/2018

IN THE MATTER OF:-

Compliance of Municipal Solid Waste Management Rules, 2016

1.

ACTION TAKEN REPORT ON BEHALF OF THE STATE OF

NAGALAND

I, J. Alam, S/o Rais Ahmed, having office at Civil Secretariat, Kohima,

Nagaland, presently in New Delhi, do hereby solemnly affirm and state as

under:-

That I am the Chief Secretary, Government of Nagaland, and being

familiar with the facts of the case based on official records state that I am

competent to swear this present affidavit in my official capacity.

2. That in compliance with the orders passed by this Hon'ble Tribunal, the

Nagaland State Pollution Control Board has been submitting quarterly

progress reports to the Central Pollution Control Board.

3. That the six months progress report (January- June 2024) has been

submitted to this Hon'ble Tribunal vide letter dated 16.11.2024.

4. That the State is placing on record action taken report of the State pursuant

to the directions issued by this Hon'ble Tribunal on 24.11.2022. A copy of

the action taken report of the State of Nagaland is attached herewith as

Annexure R/1.
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Catoli

5.. That it is thus most respectfully submitted that the action taken report on

behalf of the State of Nagaland may please be taken on record for kind

perusal and appropriate directions to be passed by this Hon'ble Tribunal. It

is prayed accordingly.

VERIFICATION

31 MAR  20
25

3 MAR 2025 ChigsPesrelNT
Govermment of Nageland

Verified at on this the day of March, 2025 that the contents of

the above affidavit are true and correct to the best of my knowledge and

belief. No part of it is false and nothing material has been concealed there

from.
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STATUS OF THE SOLID AND LIQUID WASTE MANAGEMENT  

1. SOLID WASTE: 

Number of ULBs : 39 ULBs (3 Municipal Councils & 36  

  Town Councils) 

Total waste generated : 247.53 TPD 

Total waste collected : 221.19 TPD 

Total waste processed : 74.147 TPD 

Segregation of waste : Annexure 1 

Door to door collection : Annexure 1 

Gap in between : 175.033 TPD 

Remarks : Out of 39 ULBS, 2 ULBs do not have land    

  for SWM and 6 ULBs Data Not Available  

  (Annexure 1) 

Legacy waste : Annexure 2 

NOTE: 
The above data’s and information is compiled as per the reports from the 39 ULBs 
from the Quarterly Progress Reports 2024. 

 

2. LIQUID WASTE: 

Status of the Liquid Waste Management in the state: Annexure 3 

Location of STP : Shozukhu, Dimapur 

STP installed capacity : 25.43 MLD 

Technology : Waste Stabilization Pond 

STP status : Constructed completed and commissioned   

  on 14th January, 2023 

No. of EPTs : 20 nos. (Annexure 3) 

 
NOTE: 
The above data’s and information is compiled as per the Monthly Progress Report for the 
Month of December, 2024 submitted to the Ministry of Jal Shakti. 
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ANNEXURE 1 

SL 
No. 

Name of the 
district 

Name of ULBs 

Quantity 
of MSW 

generated 
(TPD) 

Quantity 
of MSW 

collected 
(TPD) 

Quantity of 
MSW 

Segregated 
and 

transported 

Quantity 
of MSW 

Processed 
(TPD) 

% of door 
to door 

collection 

% of 
Segregated 

wastes 

Gap in 
SWM 
(TPD) 

Remark/ Status of 
Land for Solid 

Waste Management 

1 Kohima i. Kohima  93 87.5 0.99 Nil 60% 50% 93 Yes 

  ii. Chiephobozou 0.5 Nil NA NA No No 0.5 Yes 

           

2 Dimapur i. Dimapur  74.6 74.6 NA 64.9 Yes No 9.7 Yes 

  ii. East Dimapur 4 NA NA NA Yes No 4 Nil 

           

3 Mokokchung i. Mokokchung 13.5 10.12 1.12 0.347 Yes - 13.153 Yes 

  ii. Tuli  3 2.5 Nil Nil 80% No 3 Yes 

  iii. Changtongya  3 1 0.5 Nil Yes No 3 Yes 

  iv. Mangkolemba 1.4 0.3 0.2 Nil Yes Yes 1.4 Yes 

           

4 Phek i. Phek 3.3 2.7 2.7 0.6 Yes No 2.7 Yes 

  ii. Pfutsero 1.8 1.6 NA Nil 30% 15% 1.8 Yes 

  iii. Chozuba 1.3 1.3 Nil Nil 70% No 1.3 Yes 

           

5 Wokha i. Wokha 13 11 1 1 Yes Yes 12 Yes 

  ii. Bhandari 1.5 0.7 0.8 Nil Yes No 1.5 DNA 

           

6 Mon i. Mon 2.53 1.26 Nil Nil 55% No 2.53 Yes 

  ii. Naginimora  3.5 3.5 Nil Nil Yes No 3.5 Yes 

  iii. Tizit 0.1 Nil Nil Nil Yes No 0.1 Nil 

  iv. Aboi 0.85 0.5 Nil Nil Yes No 0.85 Yes 

  v. Tobu 0.8 0.3 Nil Nil 20% No 0.8 Yes 

           

7 Zunheboto i. Zunheboto 1.5 1.5 1.5 0 Yes Yes 1.5 Yes 

  ii. Atoizu 0.1 0.05 NA Nil Yes No 0.1 Yes 

  iii. Satakha 2.1 1.5 Nil Nil No No 2.1 Yes 

  iv. Aghunato 0.1 0.071 NA Nil No NA 0.1 Yes 

           

8 Tuensang i. Tuensang DNA DNA DNA DNA DNA DNA DNA Yes 

  ii. Longkhim 0.1 DNA DNA DNA DNA DNA DNA Yes 
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SL 
No. 

Name of the 
district 

Name of ULBs 

Quantity 
of MSW 

generated 
(TPD) 

Quantity 
of MSW 

collected 
(TPD) 

Quantity of 
MSW 

Segregated 
and 

transported 

Quantity 
of MSW 

Processed 
(TPD) 

% of door 
to door 

collection 

% of 
Segregated 

wastes 

Gap in 
SWM 
(TPD) 

Remark/ Status of 
Land for Solid 

Waste Management 

           

9 Kiphire i. Kiphire DNA DNA DNA DNA DNA DNA DNA DNA 

  ii. Seyochung DNA  DNA  DNA  DNA  DNA  DNA  DNA DNA 

  iii. Pungro 0.3 0.235 0.23 Nil Yes 20% 0.3 Yes 

           

10 Peren i. Peren  DNA DNA DNA DNA DNA DNA DNA DNA 

  ii. Tening 1.2 DNA DNA DNA DNA DNA DNA Yes 

  iii. Jalukie  3 2.4 0.342 Nil Yes Yes 3 DNA 

           

11 Longleng i. Longleng  2 1.8 0.9 0.9 Yes Yes 1.1 Yes 

  ii. Tamlu 0.1 Nil Nil Nil No No 0.1 Yes 

           

12 Noklak Noklak 1.5 1.5 Nil Nil No No 1.5 Yes 

           

13 Chumukedima i. Chumukedima 8 8 7 6.4 100% Yes 1.6 Yes 

  ii. Medziphema 3 1.35 No NA 80% No 3 Yes 

           

14 Tseminyu  Tseminyu  2 1.5 0.5 NA Yes Yes 2 Yes 

           

15 Shamator Shamator 1 1 Nil Nil Yes No 1 DNA 

           

16 Meluri Meluri 0.5 0.4 0.4 Nil Yes No 0.5 Yes 

           

17 Niuland Niuland 1 1 Nil Nil Yes Yes 1 Yes 
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ANNEXURE 2 

LEGACY WASTE SITE & REMEDIATION METHODS 

Sl 
No. 

Name of ULBs 
Legacy waste site 

(ULBs) 
Process adopted to 

remediate at each site 

Method of Treatment in the ULBs (in TPD) 

Organic Wet waste Inerts RDF Others 

1 Kohima  
Dziiriizou landfill 

site 
Local remediation NA NA NA NA 

2 Dimapur  Burma Camp 
Inoculation by 

Bioculture, Windrow 
creation 

62.12% 7.23% 17.41% 13.24% 

3 Mokokchung Yes NA Animal fodder/ Compost Landfilling NA Landfill/scrap dealers/MRF 

4 Wokha 
Yes (Tsumpioe 
Wokha Bokajan 

Road) 
NA Animal fodder/ Compost Dumpsite NA 

1) Sanitary waste- Dumpsite 
2) Domestic Hazardous waste 

Dumpsite 
3) Recyclable dry waste @ 

50% Scrap dealer. 

5 Zunheboto 1 NA Animal fodder/ Compost Dumping site NA 
Plastic/ Scrap metals collection 

by scrap dealers. 

6 Noklak 1 Nil Compost Pit Nil Nil Nil 

7 Chumukedima 

CTC Dumping site, 
Khuovaruu, 

Chumoukedima 
"A" Village 

Bioremediation Bioremediation Sanitary Landfill NA Scrap Dealer 

8 Kiphire DNA DNA DNA DNA Nil DNA 

9 Longleng  Nil NA Animal fodder/ Compost Dumpsite NA DNA 

10 Phek 1 Nil Nil Nil Nil Nil 

11 Mon Nil Nil NA NA NA NA 

12 Tuensang DNA DNA DNA DNA DNA DNA 

13 Peren  Yes NA Animal fodder/ Compost Dumpsite NA Scrap Dealer 

14 Tseminyu  1 Dumpsite NA NA NA NA NA 

15 Shamator Nil Nil Compost Pit Nil Nil Solid Waste Management Site 

16 Niuland DNA NA NA NA NA NA 

17 Mangkolemba 1 NA Animal fodder/ Compost Dumpsite NA 
Plastic/ Scrap metals collected 

by scrap dealers. 

18 Changtongya  Dumpsite-1 NA Animal fodder/ Compost Dumpsite NA Landfilling 

19 Tuli  1 Dumpsite NA NA NA NA DNA 
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Sl 
No. 

Name of ULBs 
Legacy waste site 

(ULBs) 
Process adopted to 

remediate at each site 

Method of Treatment in the ULBs (in TPD) 

Organic Wet waste Inerts RDF Others 

20 East Dimapur Nil 
No Remedial measures 

initiated 
Household Dumpsite DNA DNA 

21 Longkhim 1 Nil Nil Nil Dumpsite DNA 

22 Pfutsero DNA DNA DNA DNA DNA DNA 

23 Pungro 1 Nil Nil Nil Dumpsite DNA 

24 Seyochung DNA DNA DNA DNA DNA DNA 

25 Meluri NO NA Animal fodder/ Compost Dumpsite NA Dumpsite/ Scrap dealers 

26 Tamlu 1 
No Remedial measures 

practiced 
Households composting 

units 
Landfill Dumpsite DNA 

27 Medziphema 
Dumping site at 

Medziphema Town 
No NA NA NA NA 

28 Bhandari DNA DNA DNA DNA Nil DNA 

29 Jalukie 1 NIl Dumpsite Dumpsite NA DNA 

30 Tening 1 Dumpsite Nil Nil Nil Nil Nil 

31 Chozuba 1 Dumpsite NA Compost Pit NA 
Stored in 

MRF 
NA 

32 Chiephobozou DNA DNA DNA DNA DNA DNA 

33 Satakha Nil NA NA NA NA NA 

34 Aghunato 1 Nil Nil Nil Nil Nil 

35 Atoizu Ward-1 NA NA NA NA NA 

36 Naginimora  2 Nil Household Dumpsite 
RRR & 
Landfills 

Nil 

37 Tizit Nil Landfill 
Landfill & Compost at 

homes 
Landfill Landfill NA 

38 Tobu 1 Dumpsite Nil Dumpsite Dumpsite DNA DNA 

39 Aboi Nil NA Compost Pit Dumpsite 
Stored in 

MRF 
DNA 
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ANNEXURE 3 

STATUS OF THE LIQUID WASTE MANAGEMENT 
 
Overall status of the State: 
 

I. Total Population: 22.8 lakhs 
Urban Population (6,58,008) & Rural Population (16,21,992) 

II. Estimated Sewage Generation (MLD): 52.63 MLD 
 

III. Details of Sewage Treatment Plant: 

 Existing no. of STPs and Treatment Capacity (in MLD):1 nos. 25.43 MLD at 
Dimapur 

 Capacity Utilization of existing STPs: 12.6 MLD 

 MLD of sewage being treated through Alternate technology: Nil  

 Gap in Treatment Capacity in MLD: 40.03 

 No. of Operational STPs: 1 no. 

 No. of Complying STPs: 1 no. 

 No. of Non-complying STPs: Nil 
 

DETAILS OF EACH EXISTING STP IN THE STATE: 

 Sewage Treatment Plant at Dimapur was commissioned on 14th January 2023 and is 
fully functional. 

No. Location 
Existing STP 

Capacity 
Capacity Being 

Utilized 

Operational 
Status 
of STP 

Compliance 
Status of STP 

1 Dimapur 25.43 MLD 
 

12.6 MLD Working  NGT O.A. 
673/2018 
compliant  

 
STP (I&D) PROJECTS IN KOHIMA: 

Under AMRUT 2.0, the Department has proposed for construction of Interception & 
Diversion projects (STP) at all the 4 major Streams/Drains in Kohima. 
Details are given in the following table: 

 
STATUS OF THE PROJECT:  

The projects have been approved by the State High Powered Steering Committee 
(SHPSC) for AMRUT 2.0 and was submitted to the Ministry of Housing and Urban Affairs 
for Approval of the Apex Committee. After approval, this project is at the stage of being 
tendered. 
 
 
 

Sl. No Name of the Project Capacity 

1 Sanuo rü stream 2.43 MLD 

2 Hospital stream 3.20 MLD 

3 Dzüvürü stream 3.60 MLD 

4 Lerie stream 1.20 MLD 

 Total 10.43 MLD 
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Details of proposed Sewage Treatment Plant in the State: 

No. Location 
Capacity of the 

STP proposed in 
MLD 

Status of Project (at DPR 
Stage/ Under Tendering/ 

Work to be Awarded) 

Likely Date of 
Completion 

1 
13 Urban 

Local 
Bodies 

12.03 (total) 

DPR on Sewage Treatment 
Plant for 13 ULBs has been 
submitted to National River 
Conservation Directorate by 
Public Health Engineering 

Department 

- 

 
STP not yet sanctioned due to paucity of fund as per information received from 
Ministry of Jal Shakti. 

 
Details of proposed Faecal Sludge Treatment Plant in the State: 

No. Location 
Capacity of the 
FSTP proposed 

in MLD 

Status of Project (at DPR Stage/ 
Under Tendering/ Work to be 

Awarded) 

Likely Date of 
Completion 

1 13 Urban 
Local 

Bodies 

210 KLD (total) DPR on Faecal Sludge Treatment 
Plant for 13 ULBs has been 
submitted to National River 

Conservation Directorate by Public 
Health Engineering Department, 

Govt. of Nagaland 

The project is 
sanctioned 

and the work 
is under 
progress 

 
 

DETAILS OF INDUSTRIAL POLLUTION:  

 No. of industries in the State: 1389 Nos. 

 No. of water polluting industries in the State: 20 Nos. 

 Quantity of effluent generated from the industries in MLD: 602.5 KLD 

 Quantity of Hazardous Sludge generated from the Industries in TPD: 2 MTA 
from Indian Oil Corporation Depot, Kevijau Colony, Dimapur, Nagaland. 

 Number of industrial units having ETPs: 20 units 

 Number of industrial units connected to CETP: NIL 

 Number and total capacity of ETPs (details of existing/ under construction / 
proposed): 

EXISTING EFFLUENT TREATMENT PLANT: 

Sl. 
No. 

Name & Address 
Installed Capacity 

(KLD) 

1 
DIMUL, 
Dimapur, Nagaland 

10 

2 
Look East Construction Pvt. Ltd 
Slaughter House, Burma Camp, Dimapur 

190 

3 
Greenply Industries Pvt. Ltd 
Tizit, Mon 

0.5 

4 
MILKCON (Dairy)  
Kohima, Nagaland 

5 

5 
Modern Abattoir (Slaughter House) 
Mokokchung, Nagaland 

100 
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Sl. 
No. 

Name & Address 
Installed Capacity 

(KLD) 

6 
Okusa Automobile 
Dimapur, Nagaland 

15 

7 
Nikos Hospital& Research Centre 
Dimapur, Nagaland 

20 

8 
Zion Hospital & Research Centre 
Dimapur, Nagaland 

30 

9 
CIHSR 
4th Mile, Dimapur, Nagaland 

30 

10 
Eden Medical Centre 
Dimapur, Nagaland 

50 

11 District Hospital Dimapur 20 

12 Dr. Motsu Memorial District Hospital, Wokha 20 

13 
Dr. Imkongliba Memorial District Hospital, 
Mokokchung 

20 

14 Phek District Hospital 10 

15 Kiphire District Hospital 20 

16 Mon District Hospital 20 

17 Tuensang District Hospital 20 

18 Hezukhu Memorial District Hospital, Zunheboto 20 

19 Woodland Nursing Home, Mokokchung, Nagaland 2 

20 Slaughter House Kohima** 400 

** Construction of slaughter house at Seithogei, Kohima is completed and 
Memorandum of Agreement was executed on 15th January 2024 between Kohima 
Municipal Council and Turnkey Contractor M/S CESCO, Nagaland has been 
signed and Additional Director & HoD, Municipal Affairs has signed on behalf of 
the State Government. However, official commissioning is not yet reported. 

SEPTAGE MANAGEMENT PLANT: 

Sl. No.  Name & Address Installed Capacity (KLD) 

1 
Dimapur Municipal Council Septage 
Management Plant 

30 KLD 

2 
Kohima Municipal Council Septage 
Management Plant 

90 KLD 

 

 Number and total capacity of CETPs (details of existing/ under construction / 
proposed): Nil 

 Status of compliance and operation of the CETPs 
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ACTION TAKEN REPORT 

Following the directives of theHon’ble NGT in the order dated 24.11.2022, the 
Nagaland State has initiated various actions at all levels, the details listed below: - 

1.1 SOLID WASTE MANAGEMENT 

1) The State has engaged Human Matrix Securite, Indore for preparation of 
Comprehensive & Integrated SWM Action Plan for 6 Towns where quantum 
of waste generation is more – Kohima, Dimapur, Chumoukedima, Tuensang, 
Mokokchung, and Wokha -recommending the most suitable and tangible 
facilities based on the analysis of existing scenario and prospective financial 
provision under various Central Schemes, the draft report of which has already 
been submitted. Once the action plans are approved, procurement and setting 
up of the appropriate facilities will commence for processing more wastes 
reducing the gaps.(Details of letter of Award of Work, correspondences 
enclosed as  Annexure –I) 

2) MRF facilities were developed in 10 Towns namely – Jalukie, Medziphema, 
Bhandari, Tuli, Tizit, Naginimora, Tseminyu, Kiphire, Changtongnya Town 
along with a total project cost of Rs.65.70 Lakhs, for recovering the recyclable 
materials and sending them to the recyclers within the State and surrounding 
States. Multi Plastic Shredder Machine were procured with a total project cost 
of Rs.40.35 Lakhs and handed over to 7 ULBs to reduce the bulkiness of 
recovered waste and thereby easing transportation. The other 
components/facilities required such as sorting platform, baling machine, etc. 
along with MRF Shed for the remaining ULBs are taken up under the SBM (U) 
2,0 mission. (Details enclosed as Annexure – II & Annexure – III) 

3) The ULBs have undertaken various works under SWM component of Tied 
Funds of Basic Grants to ULBs under 15th FC amounting to Rs. 21.75 Crores– 
initiating Waste Segregation at Source, processing Wet/Organic Waste at 
HH/Community level by composting, conducting IEC and awareness for 
sensitizing the citizens for active community participation in achieving a clean, 
healthy environment. (Details enclosed as Annexure – IV) 

4) The Programme Management Unit (PMU) at the Chief Secretary’s Office had 
been designated to function as the dedicated cell to liaise with all concerned 
line Departments of the State Government on issues of SWM and Sewage 
Management vide Order No. CSO/NGT/2019/ dated 17/03/2025. (Copy of 
Order enclosed as Annexure – V) 

 

1.2 LEGACY WASTE 

There are 12 identified Legacy Waste identified sites in the state 
having more than 10 years old accumulation period. Out of which, 
progress in Bioremediation is ongoing at Dimapur , Kohima and 
Chumoukedima. The Remaining 9 sites are under SBM-U 2.0 
proposal for remediation. 

Project 
cost  
₹ Cr 
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1 

At Dimapur, from March 2022 till date the ULB intervention on 
Legacy Waste remediation at Sunrise Colony Dimapur is a 
continuous process. As per the quantification survey conducted 
under SBM-2.0 on 20th July 2024 from the estimated 460,000 MT 
of Legacy waste, DMC has remediated 333,567 MT of the Legacy 
waste. 

0.2 

The remaining 126,433 MT is under remediation through SBM-U 
2.0. The work is expected to be completed by July 2026. 

8.8 

2 

ULB Level intervention for Legacy Waste Remediation at 
Dzuruzou Kohima Municipality was conducted by KMC during 
November 2022 to January 2023. As per the quantification 
assessment survey conducted under SBM-U from 20th March to 
18th Aug 2023, the Legacy Waste at site is 40253 MT. Out of an 
estimated volume of 150,000 MT the volume has reduced by 
109747 MT at Dzuruzou.  

0.05 

Remediation of remaining 40253 MT is in progress through SBM-
U 2.0. and expected to be completed by 31st Dec 2025 

2.22 

3 
Remediation work of Legacy Waste is initiated for an estimated 
volume of 22849 MT under SBM-U 2.0. The expected date of 
completion is 31st Dec. 2025. 

1.26 

A total project cost of ₹ 12.53 (Rupees Twelve Crore Fifty Three Lakh only) is under 
progress. Details enclosed at Annexure VI 

 

1.3 WASTE WATER MANAGEMENT (SEWAGE MANAGEMENT) 

1) The State Government through AMRUT Mission is in the process of tendering 
of FSTP and I&D Projects for 1 lakh above population ULBs in the State. 
Namely Dimapur and Kohima at the total project cost of ₹ 84 Cr. 

2) Under PHED NRCP Programme, Work Order for 13 (Thirteen) ULBs is issued 
for construction of 13 units FSTP at total project cost of ₹ 61.47Cr. 

3) The State SBM (U) 2.0 mission is in the process for tender of 2 (Two) FSTP 
projects and progress in DPR preparation for 2 STPs at Mokokchung and Phek. 
Feasibility for cluster treatment and DPR preparations for 20 FSTP projects 
are ongoing. The total project cost for Used Water Management is at ₹ 114.4 
Cr. The DPRs are under technical validation by CPHEEO after discussion in 
the SLTC through VC, to adopt appropriate treatment facilities and technology 
best suited for the region. (Details furnished at Annexure –VII) 

4) The PHED, Nagaland has taken several initiatives for reducing the gap 
between total sewage generation and total sewage treated by way of 
construction/improving projects. (List of projects with details enclosed as 
Annexure – VIII) 

 
 

1.4 RING FENCED ACCOUNT 
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Directions of 
Hon’ble NGT 

Action taken 

57. Levy 
Compensation 
of Rs.200 
Crores  on the 
State on polluter 
pays principle, 
to be kept in a 
ring-fenced 
account and to 
be utilized for 
setting up of 
Processing 
facilities, STPs, 
FSTPs, etc so 
there remains no 
gap 

1) The basic requirement for setting up of any facilities 
being availability of land, the State Government has 
initiated and purchased land for Waste Management 
Faculty Sites at 5 locations with a consolidated total 
amount of Rs 18.91 Crores, till date and intends to 
purchase more land for setting up of Waste 
Management and Processing facilities. (Details 
enclosed as Annexure – IX) 

2) AEROBIO bacteria for effective septage management 
in Septic Tanks were procured with a total amount of 
Rs.5.25 Crores and distributed to all 39 ULBs for use in 
HH Septic Tanks, which is best suited for our hilly 
towns.  

3) The state Government facilitated Zero Waste initiatives 
as part of its Swachh Bharat State initiative during the 
25th Hornbill festival held at Kisama, Kohima, 
Nagaland with a total Project Cost of Rs.35.00 Lakhs. 
The initiative was a success and the State intends to 
replicate the success in other parts of the State. (Details 
enclosed as Annexure – X) 

4) Under the directive of the Chief Secretary, Nagaland, 
the Clean Doyang Mission from 7th – 30th June for 
prevention and mitigation of environmental hazards 
casued by the irresponsible disposal of solid/plastic 
waste in the upstream of Doyang Dam reservoir at 
Wokha District by the District Disaster Management 
Authority, Wokha District with a total project cost of 
Rs.5.80 Lakhs which was a success and such initiatives 
to be taken up for other water bodies in the State.  
(Details enclosed as Annexure – XI) 

5) 3- Wheeler e-Rickshaws Garbage lifting vehicles were 
procured for 8 ULBs with a total project cost of Rs. 2.00 
Crores for better collection of waste. (Details enclosed 
as Annexure – XII) 

6) A total project cost of ₹ 12.53 (Rupees Twelve Crore 
Fifty Three Lakh only) for legacy waste remediation is 
under progress. (Details enclosed at Annexure VI) 

7) The State Government through AMRUT Mission is in 
the process of tendering of FSTP and I&D Projects for 
1 lakh above population ULBs in the State. Namely 
Dimapur and Kohima at the total project cost of ₹ 84 Cr 
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8) Feasibility for cluster treatment and DPR preparations 
for 20 FSTP projects are ongoing. The total project cost 
for Used Water Management is at ₹ 114.4 Cr 

9) Under PHED NRCP Programme, Work Order for 13 
(Thirteen) ULBs is issued for construction of 13 units 
FSTP at total project cost of ₹ 61.47Cr. 

10) The ULBs have undertaken various works under SWM 
component of Tied Funds of Basic Grants to ULBs 
under 15th FC amounting to Rs. 21.75 Cr. 

11) Based on the Action plan for integrated Waste 
Management being prepared for various ULBs, setting 
up of the appropriate facilities and technology based on 
best practices and suitability of respective towns. 

All the above projects with a consolidated amount of of 
Rs.321.24 Cr have already been sanctioned and release 
for various projects pertaining to SWM and Sewage 
Management, and at various stages of progress.  

 

1.5 CAPACITY BUILDING/IEC ACTIVITIES FOR SWM & SEWAGE 
MANAGEMENT 

Various Capacity Building activities at various levels – State Level, ULB Level, and 
Ward Levels are conducted for training all Stakeholders dealing with Waste 
Management for compliances with the Waste Management Rules 2016 and various 
Guidelines issued by GoI. 

1. The Municipal Affairs Department organized an exposure trip for 20 Officials 
including Officers dealing with SWM matters, Administrators and ULB 
functionaries to India’s cleanest city - Indore City, M.P. from 8th June to 12th 
June 2022, for learning from them by way of site visits to their facilities and 
interacting with their officials. (Details enclosed as Annexure – XIII) 

2. The Municipal Affairs Department in collaboration with NIUA conducted an 
exposure visit on Water and Waste Management in Uttarakhand for 25 Elected 
Representatives of ULBs in Nagaland from 19th to 25th October 2024 to study 
the technology and facilities adopted by similar terrain cities with lesser 
population similar to that of Nagaland.  (Details enclosed as Annexure – XIV) 

3. The SBM (U), Urban Development Department has conducted various IEC 
activities for creating awareness amongst various groups for better 
management of wastes through engagement of stakeholders in all 39 ULBs, by 
way of primary interaction, social media, mass media and print media. The 
total allocation for IEC activities under SBM-U is ₹ 5 Cr.  
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16341



17342



18343



19344



20345



21346



22347



23348



24349



25350



26351



27352



28353



Sl.
no

Particulars
Amount 
(in Rs)

Grant Total 
(in Rs)

Status

Construction of Base 
work,side 
drainage,Retaining wall & 
MRF Shed at 10 ULBs

43,34,880

Tseminyu 3,33,528
Medziphema 1,26,148
Jalukie 1,32,335
Niuland 1,26,538
Changtongya 3,39,912
Tuli 1,39,811
Bhandari 3,45,868
Naginimora 1,40,807
Tizit 1,40,807
Kiphire 4,09,730

Procurement,Installation & 
Transportation of Plastic 
Multipurpose Shredder 
Machine at 7 ULBs
Medziphema
Tuli
Bhandari
Dimapur
Chumukedima
Wokha
Mokokchung

3 Live Demo & Training at 1,00,000
Total (In Rs.) 1,07,05,904

ANNEXURE-II

Details of MRF for ULBs 

65,70,364

Completed

Completed

40,35,5402

1

29354



Construction of MRF Shed at SWM Facility Site of 10 ULBs in Nagaland. 

 Jalukie Town         Changtongnya Town 

Bhandari Town          Naginimora Town 

 

 

 

 

 

 

 

 

 

30355



Installation of Multi Plastic Shredder Machine at MRF Site, Chumoukedima and Live 
Demo on operation.  
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33358



34359



35360



36361



37362



38363



39364



40365



41366



42367



43368



44369



45370



46371



47372



Sl. 

No 
15th FC TIED GRANT AMOUNT 

DATE OF 

RECEIPT 

50% of TIED 

GRANT for 

SWM & 

SANITATION 

1 1st Installment 2021 – 21 15.00 crore 05/11/2020 7.50 crore 

2 2nd Installment 2020 – 21 15.00 crore 01/05/2023 7.50 crore 

3 1st Installment 2021 – 22 13.50 crore 31/03/2024 6.75 crore 

 Total 21.75 crore 

 

Out of 21.75 crores transferred, Rs. 12.8162 crores have been utilized for various works 

related to Solid Waste Management and Sanitation. The remaining balance of Rs. 8.7338 

crores are currently being utilized for works related to Solid Waste Management and 

Sanitation. 
  

ANNEXURE - IV 48373



Annexure – III 

List of Works undertaken under 15th FC TIED Grants under SWM Component  

 

Sl.NO Name of the Work Name of ULB Location Project 

Cost 

Status 

1.  Procurement and Distribution of 

Biodegradable/Reusable 

Shopping/grocery bags to all 

households to reduce usage of 

plastics and create awareness on 

plastic waste 

Tseminyu TC 

Tseminyu Town 5.00 

Completed 

1.  Procurement of dry/Wet waste Bin 

for distribution to selected 

households for better segregation 

of waste at source 

Tseminyu Town 5.00 

2.  Procurement and distribution of 

Aerobio Solution to all households 

for septage management 

Tseminyu Town 5.00 

3.  Construction of Retaining wall at 

newly purchased sanitary landfill 

site at Tseminyu 

New Sanitary 

Landfill Site 
7.85 

4.  Construction of Culvert at newly 

purchased sanitary landfill site for 

maintenance of drainage. 

New Sanitary 

Landfill Site 
5.65 

5.  Improvement and re-enforcement 

of the Base and walls of Waste 

Disposal area in Dumpsite/Sanitary 

Landfill 

Satakha TC 

SWM Facility Site 5.00 

Completed  

6.  Concrete Pavement of the 

Approach road of the 

Dumpsite/Sanitary Landfill 

SWM Facility Site 5.00 

7.  Construction of Sorting Centre-

cum-temporary storage facility for 

recyclable Solid Wastes  

SWM Facility Site 2.50 

8.  Installation of Twin Litter Bins in 

commercial areas, schools and 

public area 

All around Satakha 

Town 
6.00 

9.  Screening/cleaning and Monitoring 

of Storm Water Drains/nallahs 
Satakha Town 2.30 

10.  Installation of Plastic Collection 

Points 
In Every Ward 2.70 

11.  Procurement of Colored Waste 

Bins 

Wokha TC 

All Wards/ 

Selected Colonies 
17.50 

Completed 

12.  Providing Aerobio Solution All Wards/ 

Selected Colonies 

 

17.50 

13.  Procurement of Vehicle for 

Garbage Collection 

Wokha 

Town 
26.10 

49374



14.  Procurement of sanitation workers 

equipment and dustbins 

Wokha 

Town 
9.90 

15.  Workshops/Trainings/Seminars for 

Sanitation and Garbage Free 

Wokha 

Town 
1.50 

16.  Procurement/purchase of Mahindra 

Bolero Pick Up Extra Long FB 

1.7T alongwith registration, 

insurance and delivery charge 

Tizit TC 

Tizit Town 11.37 

Completed 

17.  Workshop & IEC Campaign on 

Sanitation & Solid Waste 

Management 

Tizit Town 3.63 

18.  Construction of Material Recovery 

Collection Points 
In all Nine Wards 9.00 

19.  Construction of Material Recovery 

Facility(MRF) in Main Dump Site 
SWM Facility Site 3.00 

20.  IEC Activities and Awareness 

campaigns in SW segregation and 

Management and Continuous 

Community engagement  for 

behavioral changes on waste 

Management 

Tizit Town 1.50 

21.  Procurement of Colored Waste 

Bins 

Seyochung TC 

All wards and 

Market place 
7.50 

Completed 

22.  Construction of Bifurcated Waste 

incineration plant at STC Dumping 

Site 

SWM Facility Site 3.00 

23.  Procurement of Site for 

construction of MRF Store 
SWM Facility Site 5.00 

24.  Site Cutting and Protection Wall SWM Facility Site 3.00 

25.  Construction of Approach Road, 

fencing and site leveling for 

Material Recovery Facility 

Aghunato TC 

SWM Facility Site 10.00 

Completed 26.  Purchase of land for construction 

of FSTP at Shevulho Ward 

(Including documentation of land 

and setting of boundary pillar) 

Sata road, Agunato 

Town 
11.00 

27.  Construction of Boundary Wall at 

Dumping Site 

Atoizu TC 

Ward-1 7.50 

Completed 

28.  Construction of RCC Segregation 

for Waste Bins 

Ward-1 

(Part-A) 
1.00 

29.  Construction of RCC Segregation 

for Waste Bins 

Ward-I 

(Part-B) 
1.00 

30.  Construction of RCC Segregation 

for Waste Bins 
Ward-2 1.00 

31.  Construction of RCC Segregation 

for Waste Bins 
Ward-3 1.00 

32.  Construction of RCC Segregation 

for Waste Bins 
Ward-4 1.00 

50375



33.  Construction of RCC Segregation 

for Waste Bins 
Ward-5 1.00 

34.  Construction of RCC Segregation 

for Waste Bins 
Ward-6 1.00 

35.  Construction of RCC Segregation 

for Waste Bins 
Ward-7 1.00 

36.  Construction of RCC Segregation 

for Waste Bins 
Ward-8 1.00 

37.  Construction of RCC Segregation 

for Waste Bins 
Ward-9 1.00 

38.  Proposal for purchase of Dustbins 

(200) Nos 
Atoizu Town 1.00 

39.  Storm Water Drain Along the 

Cement Concrete Road at DMC 

Dumping Site, UNB Burma Camp, 

Dimapur 

Dimapur TC 

DMC SWM Facility 

Site, UNB Burma 

Camp, Dimapur 

75.00 

Completed 

40.  Purchase of 3 Nos. of 1 Cum 

Capacity Tipper Mounted on truck 

Chassis  

Dimapur Town 41.6 

41.  Purchase of 3 Nos. of 1.5 M.T 

Tractor trailer with Hydraulic 

System 

Dimapur Town 9.00 

42.  Construction of Organic Waste 

Composting Plant at Dumpsite  
SWM Facility Site 14.00 

43.  Awareness campaign on waste 

management (Water & Sanitation) 
Dimapur Town 5.40 

44.  Procurement of litter bins to be 

placed at 50-100 metres at both 

commercial and public areas 

Longleng TC 

Longleng Town 9.90 

Completed 

45.  Procurement of Wheelbarrow for 

waste handling and segregation 
Longleng Town 0.47 

46.  IEC- Construction of I love 

Longleng Plaque Permanenet 

structure and other awareness 

programs and meetings 

Longleng Town 5.12 

47.  Procurement of Land for MRF  

Kiphire TC 

New KTC SWM 

Facility Site 
4.00 

Completed 

48.  Site Cutting & Retaining wall New KTC SWM 

Facility Site 
6.00 

49.  Construction of MRF Store New KTC SWM 

Facility Site 
2.50 

50.  Procurement of Colored waste Bins Selected 

colonies/Commercial 

Public areas 

10.00 

51.  Purchase of Land for extension of 

Dumping Site measuring 2.96 Acre 
SWM Facility Site 14.00 

52.  Clearance and installation of 

boundary pillars of the extended 

dumping site 

SWM Facility Site 2.50 
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53.  Door to Door Collection 

Kohima MC 

Kohima Town 5.00 

Completed 

54.  Source Segregation at Source level: 

Sensitization of households 
Kohima Town 10.00 

55.  Sweeping: procurement of 

protective gears as well as work 

equipments 

Kohima Town 5.00 

56.  Litter Bins To be placed at 

regular intervals in 

the town 

2.00 

57.  Storage Bins Cover 22 Locations in the 

town 
7.00 

58.  Beautification of Garbage 

vulnerable points 

 

Kohima Town 2.00 

59.  Waste processing- Wet Waste: 

Awareness creation 
Kohima Town 4.00 

60.  Waste Processing Capacity-Wet 

waste: Awareness on home 

composting 

Kohima Town 4.00 

61.  Screening of storm water 

drains/nullahs 
Kohima Town 3.00 

62.  Waste-Processing-Dry Waste: 

Awareness activities at ward level 
All wards 3.00 

63.  Waste processing capacity-Dry 

Waste: Community segregation 
Kohima Town 3.00 

64.  Grievance Redressal, Essential, 

penalty/spot fines by involving 

KSCDL and ward volunteers 

Kohima Town 5.00 

65.  Signage (Littering, 

illegal/irresponsible dumping, 

throwing of garbage in drains etc) 

To be placed at 

collection points and 

GVPs 

2.00 

66.  Segregation at city level through 

awareness and public participation 
Kohima Town 3.00 

67.  Plastic ban: periodical inspection 

and checking 
Kohima Town 2.00 

68.  C&D Waste Collection Identified locations 

for collection reuse 

in and around the 

town 

5.00 

69.  Door to Door Collection : to Ward 

level committees for improving 

door to door collection, purchase of 

basic equipment & safety gear for 

sanitary workers 

All wards 9.50 

70.  Source segregation at ward level All wards 3.00 

71.  Sweeping –procurement of basic 

safety gears and work equipments 

for sanitary workers 

All wards 4.00 
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72.  Customized storage bins with 

cover 
Kohima Town 10.00 

73.  Beautification of garbage 

vulnerable points 

Interventions at 

vulnerable points in 

the town 

10.00 

74.  Waste Processing-Wet Waste- 

Procurement of Green Bran and 

green balls for composting and 

septic tank management 

Kohima Town 3.00 

75.  Waste Processing capacity- hands 

on training on composting 
Kohima Town 3.50 

76.  Wet Waste Awareness and IEC on 

illegal dumping, Cleaning of 

Dzuvuru and Nacharu streams 

Dzuvuru and 

Nacharu streams 
4.00 

77.  Screening of storm water 

drains/Nullahs 

Screening at 

vulnerable location 

in Kohima Town 

1.00 

78.  Waste Processing: Dry waste & 

Waste Processing capacity –Dry 

Waste:   

-procurement and installation of 

glass crusher machine & 

Construction of pit with outlet for 

glass bottles 

Kohima Town 5.00 

79.  Segregation at city level: IEC & 

Signage 
Kohima Town 5.00 

80.  Plastic Ban: IEC Materials, 

periodical inspection/checking 
Kohima Town 2.00 

81.  Purchase of 1 Nos. of Mini Tipper 

Truck (SK610) for garbage 

disposal 

Mokokchung 

MC 

Mokokchung Town 18.00 

Completed 

82.  Wet waste composting structure at 

4 wards 
Mokokchung Town 1.00 

83.  Purchase of Bitumin drums for wet 

waste composting at Alempang 
Alempang 1.50 

84.  Purchase of Green Bran Mokokchung Town 2.50 

85.  Purchase of 833 Nos. of dustbins to 

be placed in selected location of 

the town 

Selected locations of 

the town 
12.00 

86.  Purchase of one truck LPK 912/5 

cum tipper BS VI 
Mokokchung Town 25.00 

87.  Purchase of Bio Culture MMC SWM Facility 

Site 
4.00 

88.  Procurement of Tipper Truck with 

hydraulic along with registration 

and insurance 
Mon TC 

Mon Town 19.00 

Completed 
89.  Procurement of colored waste bins 

for commercial areas along with 

transportation cost 

In all commercial 

areas of Mon town 
4.00 

53378



90.  Construction of metal stands for 

the bins in selected locations along 

the town/roadside 

Mon Town 2.00 

91.  Construction of Wet Compost pit 

for management and processing of 

wet waste in all even wards 

In all eleven wards 18.70 

92.  Purchase of tools (Bucket, hoe, 

rack, gloves,etc.)including 

transportation charges 

Mon Town 2.50 

93.  Purchase of 565 nos. of Aerobio Mon Town 10.30 

94.  IEC Activities Mon Town 5.00 

95.  Procurement of colored litter bins 

Noklak TC 

Noklak Town 5.00 

Completed 

96.  Construction of garage for 

sanitation vehicles cum store for 

equipment 

i.main bazaar area 

ii. Danglepdong 

ward 

3.00 

97.  Procurement of Aerobio Noklak Town 2.00 

98.  Purchase of Land for MRF cum 

FSTP 

Near Existing MRF 

Site 
2.50 

99.  Construction of retaining wall at 

MRF site 
MRF Site 5.50 

100.  Construction of Shed/Store at MRF 

Site 
MRF Site 5.50 

101.  IEC on Waste segregation/Waste 

management in all wards 
In all Wards 2.00 

102.  Procurement of Kit and equipment 

for sanitation workers 
Noklak Town 1.00 

103.  Installation of waste/plastic bins at 

important locations, schools, 

offices etc 

Across Noklak Town 1.00 

104.  Construction of Approach road and 

site leveling at MRF Site 
MRF Site 3.50 

105.  Construction of Protection Wall 

Phek TC 

PTC SWM Facility 

Site 
12.50 

Completed 
106.  Construction of Store room at the 

MRF Facility 

MRF Facility site 

Phek Town 
10.00 

107.  Construction of garbage collection 

point (metal structure) 

Aboi TC 

 

Kaiha ward 1.00 

Completed 

108.  Construction of garbage collection 

point (metal structure) 
Hahnyan ward 1.00 

109.  Construction of garbage collection 

point (metal structure) 
Mansham ward 1.00 

110.  Construction of garbage collection 

point (metal structure) 
Pinkhong ward 1.00 

111.  Construction of garbage collection 

point (metal structure) 
Yuongkim ward 1.00 

112.  Construction of garbage collection 

point (metal structure) 
Anglong ward 1.00 

113.  Construction of garbage collection 

point (metal structure) 
Koiwang ward 1.00 

54379



114.  Construction of garbage collection 

point (metal structure) 
GA Rest House 1.00 

115.  Purchase of pick-up truck for 

collection of garbage 
Aboi Town 11.00 

116.  Purchase of colour coded waste 

bins 
Aboi Town 2.50 

117.  Construction of MRF 

Changtongya 

TC 

Waste management 

site, Changtongya 

Town 

17.50 

Completed 
118.  Construction of brick boundary 

wall 

CTC SWM Facility 

Site Changtongya 

Town 

13.50 

119.  Construction of waste segregation 

shed, procurement of litter bins  

Chiephobozou 

TC 

SWM Facility Site 

Chiephobozou Town 
7.50 

Completed 

120.  Construction of protection/ 

retaining wall 

SWM Facility Site 

Chiephobozou Town 
5.00 

121.  Construction of boundary fencing SWM Facility Site 

Chiephobozou Town 
3.00 

122.  Construction of drainage SWM Facility Site 

Chiephobozou Town 
3.00 

123.  Maintenance of CTC dumping site Chumoukedima 

TC 

CTC SWM Facility 

Site 
13.70  Completed 

124.  Procurement of litter bins 

East Dimapur 

TC 

East Dimapur 6.00 

Completed 

125.  Segregation of waste at source – to 

provide 2 (two) dustbins to 2000 

HHs 

East Dimapur 10.00 

126.  Seminars and awareness campaign East Dimapur 4.00 

127.  Segregation of waste at source – to 

provide 2 (two) dustbins to 800 

HHs 

East Dimapur 4.00 

128.  Seminars and awareness campaign East Dimapur 2.50 

129.  Purchase of vehicle for waste 

management  
East Dimapur 10.00 

130.  CRSM retaining wall at landfill site 

Longkhim TC 

SWM Facility Site 

Longkhim Town 
10.00 

Completed 
131.  Construction of retaining wall at 

new landfill site 

SWM Facility Site 

Longkhim Town 
11.00 

132.  Procurement of green and blue 

dustbins 
Mediphema TC Medziphema Town 10.00 Completed 

133.  Construction of compost pit for wet 

waste 

Niuland TC 

 

SWM Facility Site 

Niuland Town 
3.50 

Completed 

134.  Procurement of plastic collection 

iron bins 

Market area and all 

the wards, Niuland 

Town 

2.00 

135.  Procurement of shovels, hand 

gloves, rubber boots, protective 

hats and masks for sanitation 

workers 

Niuland Town 0.50 
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136.  IEC for segregation of waste at 

source 
Niuland Town 1.50 

137.  Procurement of iron bins for plastic 

collection 
Niuland Town 5.00 

138.  IEC on waste segregation at 

various wards 
Niuland Town 2.00 

139.  Construction of MRF SWM Facility Site 

Niuland Town 
4.00 

140.  Biomedical waste facility 

Pfutsero TC 

PTC SWM Facility 

Site Pfutsero Town 
3.50 

Completed 

141.  Construction of home composting 

pit 

a. Baptist 

Theological 

College hostel 

b. Nazareth School 

hostel 

c. NAP C’Coy HQ 

d. DEF (Police) HQ 

e. TMTHSS Hostel 

6.00 

142.  Construction of community 

compost pit 

a. DIET, Pfutsero 

b. Pfutsero Govt. 

College 

3.00 

143.  IEC campaign Pfutsero Town 3.89 

144.  Procurement of coloured dustbins Pfutsero Town 5.61 

145.  Construction of approach road  

Pungro TC 

PTC SWM Facility 

Site 
6.00 

Completed 

146.  Development of disposal/ waste 

management site 

PTC SWM Facility 

Site 
2.50 

147.  Construction of waste segregation 

structure/ MRF  

PTC SWM Facility 

Site 
4.00 

148.  Construction of boundary wall 

(Phase 1) 

SWM Facility Site, 

Pungro Town 
9.52 

149.  Purchase of waste bins Pungro Town 1.48 

150.  Construction of boundary wall 

Shamator TC 

SWM Facility Site 3.00 

Completed 

151.  Construction of approach road SWM Facility Site 3.00 

152.  Construction of 2 culverts on the 

road leading to SWM site 
SWM Facility Site 4.00 

153.  Metaling and soiling of road 

leading to SWM site 
SWM Facility Site 1.00 

154.  Construction/repair of boundary 

wall 
SWM Facility Site 7.00 

155.  Construction of waste collection 

points for 11 wards 
Shamator Town 5.50 

156.  IEC campaign on waste 

segregation at source, SWM, 

compost pit at household level 

Tamlu TC Tamlu Town 11.00 Completed 

157.  Purchase of sanitary landfill site 

Tening TC 

Tening Town 10.00 

Completed 
158.  IEC on SWM Tening Town 2.20 

159.  Procurement and installation of 

collection iron bins 
Tening Town 3.00 
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160.  Procurement and installation of 

waste collection bins (wet and dry) 
Tening Town 2.00 

161.  Procurement of shovels, hand 

gloves, rubber boots, protective 

hats, vest, masks 

Tening Town 0.30 

162.  Construction of waste collection 

centres for temporary waste 

collection 

Tobu TC 

Ward 1, 4 & 7, Tobu 

Town 
2.30 

Completed 

163.  Construction of boundary wall cum 

protection wall 
SWM Facility Site 8.00 

164.  Soiling of approach road to waste 

treatment site 
SWM Facility Site 2.20 

165.  IEC campaign for source 

segregation at ward level 
Tobu Town 4.00 

166.  Extension and site development of 

sanitary landfill (CC structure) 

SWM Facility Site, 

Tobu Town 
4.50 

167.  Purchase of waste bins Tobu Town 3.00 

168.  Construction of community 

composting pit (CC structure) 

ADC ward, Tobu 

Town 
2.00 

169.  Procurment of colored bins 

Tuensang TC 

All the wards 17.50 

Completed 

170.  Hands on training, IEC on waste to 

compost system model 
All the wards 10.00 

171.  Construction of small scale 

compost pit 
All the wards 22.50 

172.  Road formation cutting of 

approach road, soiling and site 

levelling  

Zunheboto TC 

FSTP site, Shothomi, 

Zunheboto Town 
25.00 

Completed 173.  Awareness programme on waste 

management at ward level 
Zunheboto Town 1.00 

174.  Purchase of PPE kits for sanitation 

workers 
Zunheboto Town 0.46 

175.  Construction of Retaining Wall at 

SWM site 

Jalukie TC 

Veterinary Ward 04.00 

Completed 
176.  Construction of Half RCC R 

Barbed wire fencing at SWM Site 

SWM Facility Site 

Jalukie TC 
04.50 

177.  Construction of Waiting Shed for 

sanitation workers at SWM site 

SWM Facility Site 

Jalukie TC 
05.00 

178.  Site levelling and construction of 

ramp for tipper truck and boundary 

fencing at landfill site 

Chozhuba TC 

Chozuba SWM 

Facility Site 
06.00 

Completed 
179.  Expansion of SWM Site Adjoining Chozuba 

SWM Facility Site 
04.00 

180.  Training on waste segregation in 

all 9 wards 
 06.01 

181.  Expansion of existing SWM Site  04.99 

182.  Procurement of colored waste bins 

Naginimora TC 

All Wards 17.50 

 

 

Completed 183.  Provision of AEROBIO Solution 
All Wards 

57382



184.  Purchase of new SWM Site and 

fencing in the site 

SWM Facility Site 

Naginimora TC 
13.50 

185.  Development of SWM Site (site 

levelling, fencing) 

Peren TC 

SWM Facility Site 

Jalukie TC 
12.50 

Completed 186.  Development of SWM site 

(Construction of MRF, incinerator, 

RWH Structure) 

SWM Facility Site 

Peren TC 
13.50 

187.  BCC n IEC on Source Segregation 

Tuli TC 

 

Tuli TC 02.50 

Completed 

188.  Construction , repair, renovation of 

Landfill Site 

SWM Facility Site 

Tuli TC 
06.50 

189.  Construction of Shed for storage of 

recovered waste 

SWM Facility Site 

Tuli TC 
04.00 

190.  Construction of Community 

Composting Pit at 4 Locations 
Tuli TC 04.50 

191.  BCC n IEC on Source Segregation Tuliyong Ward 03.00 

192.  Extension and site development of 

SWM Site 
SWM Facility Site 03.62 

193.  Construction of Community 

Compost Pits at two locations 

Ardokmang Ward 

Longlilenden ward 
04.00 

194.  Site development at SWM facility 

Site 

Bhandari TC 

Bhandari Village 13.50 

Completed 
195.  Construction of Community 

Composting Pit  
1 each in 9 wards 10.35 

196.  Construction of steel fabricated 

waste container (51 nos) 
Strategic locations 04.65 

197.  Construction of designated Reduce, 

Reuse & Recycle 

(RRR) 

Meluri TC 

Meluri Town 12.50 

Completed 

198.  Intensive hands on training on 

waste segregation at source and 

SWM &IEC Campaign 

Meluri Town 9.50 

199.  Construction of line side drain 

from CHC junction towards 

traffic point SWM CHC Junction 

CHC 

junction towards 

traffic point 

4.00 

200.  Procurement of Waste Bins 

for D2D Collection 

Mangkolemba 

TC 

All Wards 3.40 

Completed 

201.  Customization of Waste 

Disposal Vehicle by 

portioning for segregated 

Waste & Site Development of 

SWM Facility Site 

Mangkolemba 

 
6.45 

202.  Procurement of Bacteria – 

Green Bran for composting.1.50 

Mangkolemba 

 
1.50 

203.  Setting up of MRF Shed  

 
 

SWM Facility Site, 

Mangkolemba 
11.00 

204.     1281.62  
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Works undertaken under 15th FC TIED GRANT 

 

 

IEC activities on source segregation of solid waste, Tobu 

 

 

Distribution of wastebins to all the wards 

 

  

59384



                  

Construction of community composting pit, Tobu 

 

 

 

Construction of drainage, Tamlu Town 

  

60385



 

Construction of RCC drains at DMC dumping site, UNB, Burma Camp, Dimapur 

 

 

Development of Faecal Sludge Treatment Plant at Solid Waste Management site, 

Chumoukedima 

  

61386



                  

       

     

Procurement of specially designed garbage truck with compartments, Mokokchung 

                    

                        

 

  

62387



                                   

Locally made wet waste shredding machine, Mokokchung 

            

Compost pit, Wokha  

  

63388



            

Reduce Reuse Recycle kiosk, Dimapur 

 

  

64389



                    

Material Recovery Facility, Dimapur 

65390
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74399



ANNEXURE - VIII

75400



76401



77402



78403



79404



HORNBILL FESTIVAL25
A Celebration of Culture

and Sustainability

th

India's biggest SUP Free & Zero Waste Event

ANNEXURE - X
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A land of vibrant cultures, breathtaking landscapes, and a rich history steeped

in mystery, Nagaland is home to dancers, warriors, and legendary head-

hunters. From its enigmatic past to its emergence as the host of the globally

renowned Hornbill Festival, Nagaland has carved a unique place for itself on

the world’s tourist map.

Nagaland became the sixteenth state of the Indian Union on 1st December

1963, with Kohima as its capital. Spanning a geographical area of 16,579 sq.

km, it is bordered by Assam to the north and west, Myanmar and Arunachal

Pradesh to the east, and Manipur to the south. Predominantly hilly, its terrain

is dominated by Saramati Peak (3,841m) in the Kiphire district, while major

rivers like Dhansiri, Doyang, Dikhu, Milak, Tizu, and Zungki cut through its

rugged landscape.

Nagaland : A Land of Mystery &
Splendor
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With a near-perfect climate, summers average below 31°C, and winters rarely
drop below 4°C, making Nagaland a perpetual holiday destination. The best
months to visit are October to May, when the landscape comes alive with
vibrant rhododendrons and orchids that adorn its challenging yet 
picturesque terrain.

Traditionally hunters, the Naga people have embraced conservation, leading to
sightings of endangered species like the Blyth’s Tragopan (Tragopan blythii). A
successful 2012 campaign against the mass trapping of Amur falcons (Falco
amurensis) saved thousands of migratory birds and underscored Nagaland’s
commitment to protecting its rich biodiversity.

The iconic Hornbill Festival, celebrated from 1st to 10th December, showcases
the cultural brilliance of Nagaland. Held in Kisama village, it has become a
global attraction, offering visitors an immersive experience of Naga traditions,
tourism, and industry. Organized by the Government of Nagaland, this event
exemplifies the state’s vibrancy and hospitality, welcoming the world
to witness its splendor.
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A Dash of Colour : People, Life and
Culture
With a population of only about 1.9 million, Nagaland may seem small compared to the vast
Indian peninsula, but its people are an extraordinary mosaic of 17 major tribes, each
embodying a distinct cultural system. With a population density of 120 persons per sq. km,
one major or minor tribe typically dominates across each of the 17 administrative districts,
offering a rich tapestry of traditions and customs.

Spirits, fertility, social bonding, and purification are the essence of Naga festivals. Every
tribe’s customs are expressed through vibrant festivals, making these traditional events
deeply engaging and unique. Rooted in the rhythm of rural life, these festivals are annual
occurrences with fixed dates, drawing people together to celebrate their heritage.
December is particularly special, as it marks the Hornbill Festival – a grand confluence of
Naga culture and tradition.
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This transformative initiative highlights how cultural festivities can harmonize with
environmental stewardship, inspiring a global movement toward sustainable
celebrations. Recognizing the urgency of combating climate change and plastic
pollution, the festival adopted zero-waste practices, making it a benchmark for
eco-friendly event management.
This table book captures the essence, strategies, and impact of this
groundbreaking initiative, offering a roadmap for integrating sustainability into
future cultural events.

This year, the Hornbill Festival is not just a celebration of Nagaland’s rich cultural
heritage but also a bold step toward sustainability in waste management. Under
the visionary leadership of Shri Neiphiu Rio, Chief Minister of Nagaland, and with
the support of local authorities, this landmark initiative was realized through the
collaborative efforts of Green Guard, Zub Zub India, and Human Matrix Securite.
Together, they embarked on an ambitious journey to make the festival a zero-
waste and single-use plastic (SUP)-free event.
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Shri Neiphiu Rio, Chief Minister of Nagaland, for his
unwavering support.
Tourism Department, Nagaland
Urban Development department, Nagaland
Municipal affairs department, Nagaland 
Shri. Khriemelie Metha, founder of Green Guard, for his
leadership and vision.
Zub Zub India, for their strategic collaboration.
Human Matrix Securite, for technical guidance and
executing the initiative with precision.
Dedicated volunteers who tirelessly worked to educate and
engage festival attendees.
Local communities and self-help groups for their active
participation.
17 Tribal Morung’s and artists who embraced sustainable
practices wholeheartedly.

Deepest gratitude to the following contributors who made
this initiative possible:

 ACKNOWLEDGMENTS
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THE ZERO-WASTE
INITIATIVE
Vision and Mission

The Hornbill Festival 2024 set a bold vision to become a global
benchmark for sustainable event management. By eliminating single-
use plastics (SUPs), promoting waste segregation, and fostering
community involvement, the initiative aimed to significantly reduce the
festival’s environmental footprint while preserving its rich cultural
essence. The mission was clear: to demonstrate how heritage and
sustainability can coexist harmoniously, creating a model for future
events worldwide.
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PARTNERS IN
CHANGE
The success of this transformative initiative was driven by the
concerted efforts of key partners, each bringing unique expertise
and resources:

Green Guard, led by Khriemelie Metha, spearheaded the on-
ground implementation with innovative strategies and local
expertise.
Zub Zub India contributed vital resources and strategic
collaborations, ensuring smooth operations throughout the
festival.
Human Matrix Securite provided technical guidance and ensured
the seamless execution of zero-waste practices, integrating
sustainable solutions into every aspect of the festival.
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The initiative was strongly supported by the Government of Nagaland, with the

visionary leadership of Chief Minister Shri Neiphiu Rio playing a pivotal role. His

assurance and commitment provided the momentum needed to drive the project’s

success.

Active collaboration with departments such as Nagaland Tourism, Urban

Development, and the Municipal Affairs Department ensured the integration of

administrative support, infrastructure, and policy alignment, making this zero-waste

initiative a reality.

Government Support
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Sorting Station

A robust waste segregation system was the cornerstone of the zero-
waste initiative. Clearly labeled bins for wet waste, dry waste, and
recyclable materials were strategically placed throughout the festival
venue. These bins were designed with easy-to-understand symbols
and color codes to encourage proper disposal among attendees.
Volunteers stationed near the bins provided guidance, ensuring that
waste was segregated at the source itself. This approach significantly
reduced the risk of contamination between waste streams, facilitating
efficient downstream processing.

All dry waste collected from the venue was transported to a dedicated sorting
station. Here, trained personnel meticulously categorized the waste into various
types, such as paper, plastics, metals, and glass. Recyclable materials were cleaned
and bundled before being sent to authorized recycling centers. This process not
only ensured that valuable materials were diverted from landfills but also supported
the recycling industry, contributing to the circular economy. Non-recyclable
materials were handled responsibly, adhering to strict environmental protocols.
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Wet waste, primarily generated from food stalls and biodegradable materials,
was processed in on-site composting pits. These units were equipped to handle
large volumes of organic waste efficiently. The process involved converting the
waste into nutrient-rich compost through natural decomposition. The resulting
compost was earmarked for use in local agricultural fields and community
gardens, promoting sustainable agricultural practices. By managing wet waste
at the source, the initiative not only reduced methane emissions from landfill
disposal but also created a valuable resource for the local community.
This comprehensive waste management framework ensured that the Hornbill
Festival set a new standard for sustainable event practices, inspiring other large-
scale gatherings to adopt similar models.

Behavior Change Campaigns

Effective behavior change campaigns were an integral part of the zero-waste
initiative, aimed at creating awareness and inspiring action among the festival
attendees. These campaigns combined personal interactions, educational
materials, and interactive experiences to ensure widespread participation and
long-term impact.

Composting
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Volunteer-Led 
Awareness Sessions
A dedicated team of trained 74 volunteers played a
crucial role in driving behavior change at the festival.
Positioned strategically across the venue, these
volunteers conducted on-the-spot awareness
sessions, engaging with attendees in real-time. They
provided practical demonstrations of proper waste
segregation, emphasizing the importance of
disposing of wet, dry, and recyclable waste in
designated bins. 

Volunteers also shared insights about the environmental impacts of single-use plastics
(SUPs) and the benefits of adopting sustainable alternatives. Their approachable
demeanor and hands-on guidance helped bridge the gap between awareness and
action.
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Interactive IEC Campaigns

Visual Displays: Posters, banners, and
digital screens placed around the
venue showcased compelling
messages about zero-waste practices
and their significance in combating
climate change.

Interactive Booths: Specially designed
booths allowed visitors to engage with
sustainability concepts through
games, quizzes, and activities focused
on waste management and recycling.

To complement the efforts of volunteers, a series of Information, Education, and
Communication (IEC) campaigns were designed to captivate and educate attendees.

These campaigns included:
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These behavior change campaigns not only educated
attendees about the principles of sustainability but also
encouraged them to adopt these practices in their daily
lives. By fostering a sense of responsibility and
community participation, the Hornbill Festival set a
precedent for incorporating education into large-scale
environmental initiatives.

Live Demonstrations: Hands-on workshops offered
attendees the opportunity to learn skills such as
composting and crafting reusable items, making
sustainability both accessible and practical.
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Infrastructure and
Facilities
To ensure the success of the zero-waste initiative, the
Hornbill Festival incorporated sustainable infrastructure
and facilities designed to minimize environmental impact
while enhancing visitor experience. These measures not
only replaced harmful single-use plastics (SUPs) but also
encouraged attendees to adopt eco-friendly practices

94419



Eco-Friendly Alternatives
The festival organizers took a proactive approach to eliminate
SUPs by introducing eco-friendly alternatives. Vendors and food
stall operators provided biodegradable cutlery, plates, and
packaging materials made from bamboo, areca palm leaves, and
sugarcane bagasse. These materials are not only
environmentally sustainable but also compostable, ensuring
minimal waste generation. Additionally:

Bamboo straws replaced plastic straws, further reducing non-
recyclable waste.
Local artisans and vendors were engaged to supply these
alternatives, promoting the use of indigenous materials and
boosting the local economy.
Awareness campaigns encouraged attendees to bring their own
reusable utensils and containers, creating a culture of
sustainability.
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The Hornbill Festival’s zero-waste and SUP-free initiative
created a multi-dimensional impact, addressing
environmental, community, and economic aspects. The
following assessment highlights the significance of the
initiative and its potential for replicability in other large-
scale events.

Single-Use Plastic (SUP) Reduction: The festival achieved a remarkable
milestone by eliminating the use of approximately 1 lakh SUP items daily,
preventing 1 million SUP items from entering the environment over the 10-
day duration. This drastic reduction significantly minimized the long-term
pollution caused by non-biodegradable plastics.

Impact Assessment

Environmental Impact
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Comparison of Carbon Footprint: SUP vs Eco-Friendly Materials
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Carbon Footprint Reduction: By replacing SUP with eco-friendly
alternatives and adopting sustainable practices, the festival
reduced greenhouse gas emissions by an estimated 50 metric
tons of CO₂. This includes emissions saved from the production,
transportation, and disposal of single-use plastics, contributing
to the fight against climate change.

Waste Diversion: Effective segregation, composting, and
recycling efforts diverted significant amounts of waste from
landfills, reducing methane emissions and environmental
contamination.
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 Community Impact Economic Impact

Empowering Local Communities: The festival actively involved
local communities in various aspects of its zero-waste initiative.
Self-help groups and artisans supplied eco-friendly products
such as bamboo and leaf-based cutlery, fostering a sense of
ownership and pride among locals.
Environmental Awareness: With a daily attendance of over 2
lakh people, the festival served as a platform for spreading
awareness about sustainable practices. Visitors were educated
on the importance of waste segregation, recycling, and
reducing reliance on SUPs, creating a ripple effect of positive
environmental behaviors beyond the festival grounds.
Volunteer Engagement: The initiative mobilized a dedicated
volunteer force, providing them with valuable experience in
waste management and sustainability practices, which they
can continue to promote in their communities.

Cost Savings: By implementing efficient waste management
systems, the festival reduced expenses related to waste
collection, transportation, and disposal. The use of composting
and recycling further minimized operational costs, showcasing
the economic benefits of sustainable practices.
Boosting Local Economy: The demand for eco-friendly
alternatives created economic opportunities for local vendors
and artisans. Suppliers of bamboo products, biodegradable
packaging, and other sustainable materials experienced a
surge in demand, contributing to the local economy and
supporting traditional crafts.
Job Creation: The initiative led to short-term employment
opportunities in areas such as waste segregation, composting
operations, and volunteer coordination, offering additional
income streams for local workers.
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The success of the Hornbill Festival’s zero-waste initiative was brought to life by the efforts and experiences of
those on the ground. From volunteers to vendors, each story reflects the dedication, challenges, and triumphs of
turning a vision into reality.
Volunteer Perspective

“Educating visitors about waste segregation was a challenging yet incredibly rewarding experience. Initially,
many attendees were unfamiliar with the concept of separating wet, dry, and recyclable waste. However, through
persistent efforts, demonstrations, and one-on-one conversations, we saw a noticeable shift in their behavior. By
the end of the festival, visitors were actively participating in proper waste disposal. It was inspiring to witness how
small actions could collectively make such a big difference.” – Mr. Khremelie Metha 

This story highlights the critical role volunteers played as educators and change agents, ensuring the festival’s
sustainability goals were met while fostering a culture of environmental responsibility.

Stories from the Ground
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Switching to biodegradable packaging initially seemed like a challenge, but it turned out to be one of the
best decisions for our stall. Customers appreciated the effort to reduce plastic waste and were more inclined
to support us because of our eco-friendly practices. Beyond the environmental benefits, this switch also
helped us stand out among the vendors, attracting eco-conscious attendees who were eager to support
sustainable businesses. 

This vendor’s experience underscores how sustainable practices can create new opportunities, not only for
the environment but also for businesses. The demand for biodegradable alternatives at the festival boosted
sales while aligning with the overarching zero-waste vision.

High-resolution images of waste segregation bins, composting units.
Infographics showcasing waste reduction data.
Photos of vibrant upcycled art installations.

Vendor Success Story

Visual Showcase
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Plastic Pollution Crisis: A Global
Challenge
Globally, over 400 million tons of plastic are produced annually,
yet only 9% of this plastic waste is recycled. The remaining
majority ends up in landfills, oceans, or as uncollected waste,
contributing to severe environmental degradation. The
pervasive issue of plastic pollution has far-reaching
consequences, including harm to wildlife, disruption of
ecosystems, and significant contributions to climate change
through greenhouse gas emissions during production and
disposal.

Global Context
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Nagaland’s Initiative in a Global
Context
The zero-waste and SUP-free initiative at the Hornbill Festival places
Nagaland on the global map as a leader in tackling the plastic
pollution crisis. By eliminating approximately 1 million SUP items
during the 10-day festival, the initiative demonstrates how local
actions can have a global impact. It aligns with the United Nations’
Sustainable Development Goals (SDGs), particularly:

SDG 12: Responsible Consumption and Production – promoting
sustainable waste management practices. ( symbols SDG 

SDG 13: Climate Action – reducing carbon emissions through
minimized plastic production and disposal. ( symbols SDG
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Nagaland’s Initiative in a
Global Context

The success of the Hornbill Festival’s zero-waste initiative offers a replicable model for other cultural events
worldwide. It underscores the importance of:

Community Involvement : Engaging local populations and stakeholders to drive behavior change.
Sustainable Alternatives : Promoting biodegradable and reusable options as viable replacements for
plastic.
Collaborative Efforts : Leveraging partnerships between governments, NGOs, and the private sector to
achieve sustainability goals.

By addressing a global challenge at the local level, Nagaland has set a precedent for integrating cultural
heritage with environmental stewardship, proving that festivals and sustainability can go hand in hand.

Inspiration for Global Events
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Lessons Learned

The Hornbill Festival’s transition to a zero-waste and SUP-free event provided valuable insights into
sustainable event management. While the initiative achieved significant success, it also highlighted
challenges and essential takeaways for future endeavors.

1. Ensuring Compliance with Waste Segregation Practices
  One of the primary challenges was ensuring that festival attendees, vendors, and staff adhered to the  

           waste segregation guidelines. Despite clear signage and volunteer assistance, habitual behaviors and 
           lack   of awareness initially hindered compliance.

  Continuous monitoring by volunteers and designated supervisors was required to maintain segregation 
           practices, which demanded extensive manpower and coordination.

2. Availability and Adoption of Eco-Friendly Alternatives 
     While eco-friendly alternatives were provided, convincing all vendors to adopt them posed initial 
     resistance due to cost perceptions and logistical challenges

Challenges
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3.Scalability of Sustainable Practices :
Implementing such a large-scale initiative in a dynamic and high-footfall event required
seamless coordination among multiple stakeholders and departments.

Effective Collaboration Between Stakeholders :

Support from Chief Minister Shri Neiphiu Rio and collaboration with departments like
Nagaland Tourism and Urban Development streamlined the implementation process.

The success of the initiative hinged on the cooperation between government authorities,
private organizations, and local communities. The involvement of Green Guard, Zub Zub India
and Human Matrix Securite ensured technical expertise and resources were effectively
utilized.

Takeaways

105430



Community Involvement as a Catalyst for Success :
Engaging local communities not only promoted ownership of the
initiative but also fostered long-term behavioral change. Involving
local groups and artisans to provide eco-friendly products ensured the
initiative was both sustainable and economically beneficial.

Importance of Awareness Campaigns :
Interactive IEC campaigns and on-the-spot education played a critical
role in bridging the knowledge gap, making waste segregation and
eco-friendly practices relatable and actionable for attendees.

Replication Potential :
The initiative demonstrated that cultural events can integrate
sustainability without compromising their essence. The strategies
employed at the Hornbill Festival can serve as a blueprint for similar
events worldwide.
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The success of the zero-waste initiative at the Hornbill Festival paves the way for scaling and institutionalizing

sustainable event practices across Nagaland and India. Building on the achievements and lessons learned, the

following steps outline a comprehensive way forward:

1. Expanding the Zero-Waste Model to Other Festivals

Statewide Adoption : The Hornbill Festival’s framework can serve as a replicable model for other cultural

and religious festivals in Nagaland, such as the Sekrenyi Festival and Moatsu Festival. By integrating zero-

waste principles into these events, the state can reinforce its commitment to sustainability.

National Outreach : The initiative sets a benchmark for sustainable event management that can inspire

similar efforts across India. Large-scale events like the Pushkar Fair, Jaipur Literature Festival, and Goa

Carnival can adopt the Hornbill model, reducing their environmental footprints while preserving their cultural

essence.

Customizing Solutions : Recognizing the unique challenges and needs of different festivals, tailored zero-

waste strategies can be developed to address variations in scale, venue, and cultural practices.

Way Forward
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2. Establishing Permanent Infrastructure for Waste Management
Dedicated Waste Management Units : Setting up permanent waste management units at major
event venues can ensure year-round preparedness. These units can include segregation
facilities, composting units, and recycling centers to handle waste effectively during and beyond
festival periods.

Reusable Infrastructure : Investing in durable, reusable alternatives to disposable materials for
event use, such as washable cutlery and modular waste bins, can significantly reduce waste
generation.
Training and Capacity Building : Creating a trained workforce for waste management, including
local community members, can ensure consistent implementation of sustainable practices.
Regular workshops and certification programs can build local expertise.
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3. Policy and Advocacy
Regulatory Support: Collaborating with government bodies to establish regulations mandating zero-waste
practices for large events can institutionalize sustainability. Incentives such as subsidies for eco-friendly
materials and penalties for non-compliance can encourage adoption.
Public-Private Partnerships: Partnering with private organizations and NGOs can bring in technical expertise and
resources to support the expansion and maintenance of zero-waste initiatives.

4. Community Engagement and Education
Awareness Campaigns: Continuously engaging the public through awareness campaigns can reinforce
sustainable behaviors learned at the festival. Social media campaigns, school programs, and community events
can extend the initiative’s reach.
Local Economic Opportunities: Supporting local artisans and vendors in producing eco-friendly alternatives can
create a sustainable supply chain while boosting the local economy.

5. Monitoring and Evaluation
Tracking Impact: Establishing robust mechanisms to monitor and evaluate the environmental and economic
impacts of the zero-waste initiative will provide data to refine and scale the model.
Feedback Mechanisms: Encouraging feedback from stakeholders, including attendees, vendors, and local
authorities, can help identify areas for improvement and innovation.
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The Hornbill Festival’s zero-waste and SUP-free initiative leveraged the power of social media to amplify its
message, engage audiences, and create a lasting positive impact. Platforms such as Facebook, Instagram,
Twitter, and YouTube played a crucial role in spreading awareness and showcasing the festival’s
sustainability efforts to a global audience.
Key Positive Impacts of Social Media

Widespread Awareness :
Social media campaigns highlighted the festival’s zero-waste practices, inspiring both attendees and
remote viewers to adopt sustainable habits. Posts featuring engaging visuals, statistics, and
testimonials reached thousands of people, ensuring that the message resonated far beyond the
festival grounds.

Real-Time Engagement : Interactive features like live streaming, polls, and Q&A sessions allowed
attendees and followers to actively participate in discussions about sustainability. This real-time
engagement fostered a sense of community and shared responsibility.

Social Media Effects: Creating a Positive Impact
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Global Reach:
By using hashtags like #HornbillFestival2024, #ZeroWasteFestival, and #SustainabilityInAction, the
campaign garnered international attention, drawing praise and encouraging similar initiatives at other
events worldwide.

 Inspiring Action:
Attendees and virtual participants were encouraged to share their own stories and actions inspired by
the festival’s initiatives, creating a ripple effect of sustainable practices and advocacy.

Social Media Effects: Creating a Positive Impact

Showcasing Success Stories:
Stories from volunteers, vendors, and attendees were shared through videos, reels, and posts,
celebrating their contributions and motivating others to support the initiative. Posts featuring local
artisans and eco-friendly products also promoted the region’s culture and economy.
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RECOGNITIONS – HONORABLE PRIME MINISTER

SHRI NARENDRA MODI 
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RECOGNITIONS – HONORABLE CHIEF MINISTER

SHRI NEIPHIU RIO
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ADVISOR TO CHIEF MINISTER NAGALAND CHAIRMAN OF TAFMA GOVT. OF NAGALAND

MR. ABU MEHTA MR.THEJA MERU

APPRECIATION BY

DIGNITARIES & HONORABLE GUESTS 
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CO FOUNDER OF TRAIL & CAMP DAVID DEPUTY DIRECTOR OF DEPARTMENT OF HORTICULTURE

MR. ROHAN K ABRAHAM MR. I. CHUBATOSHI

APPRECIATION BY

DIGNITARIES & HONORABLE GUESTS 
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PROPERITOR OF D’CAFE AT KISAMA FOUNDER & DIRECTOR OF MUSIK-A

MR. DILI KHEKHO MR. ALOBO NAGA

APPRECIATION BY

DIGNITARIES & HONORABLE GUESTS 
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APPRECIATION BY

CELEBRITIES & SOCIAL MEDIA INFLUENCERS
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SOCIAL MEDIA COVERAGE 
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 SOCIAL MEDIA LINKS

https: / /x .com/narendramodi/status/1864538434209013882?t=8yG1rPxpHJerjuiezaHpoQ&s=19

https: / /www.instagram.com/reel/DDEI9YBSin5/?igsh=MTZrYTdxM3VxMmdjZg==

https: / /www.instagram.com/reel/DDZldVQzYz3/?igsh=MW9tdmdqaWRjZDR2bA==

https: / /www.instagram.com/reel/DDZm-E2TsLP/?igsh=ZW4zcmo5dTJpYzNx

https: / /www.instagram.com/reel/DDKA1u9z4sv/?igsh=MXEwc2U3Z2ZsdmhveA==

https: / /www.instagram.com/p/DDKGr5ezsUV/?igsh=MWIzbHpqam1kNTdkcA==

https: / /www.instagram.com/reel/DDMjPO2Mq8Q/?igsh=MTQzcjc5OXJvZTlocQ==

https: / /www.l inkedin.com/posts/humanmatr ixsecuri te_hornbi l l fest ival -zerowaste-reducereuserecycle-

act iv i ty-7271112870719836160-74Va?utm_source=share&utm_medium=member_android

https: / /www.instagram.com/reel/DDbaYukSCRx/?igsh=NTk5d2o0NXFiNzI1 
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 DIGITAL MEDIA LINKS

https: / /www.google.com/url?

sa=t&source=web&rct=j&opi=89978449&url=https: / /nagalandtr ibune. in/waste-not-celebrate-more-the-

25th-hornbi l l - fest ival -paves-the-way-for-sustainabi l i ty/&ved=2ahUKEwjouc-

etKGKAxW03jgGHSj4BjwQ0PADKAB6BAgNEAE&usg=AOvVaw1eZtPS6zbPcRCJctCDBa1Y

 ( N a g a l a n d  T r i b u n e )

 https: / /www.google.com/url?

sa=t&source=web&rct=j&opi=89978449&url=https: / /morungexpress.com/pmo-lauds-zero-waste- ini t iat ive-

at -nagalands-hornbi l l - fest ival&ved=2ahUKEwjouc-

etKGKAxW03jgGHSj4BjwQ0PADKAB6BAgTEAE&usg=AOvVaw2385YQbTrDbTfYqjkcGf6q 

( T h e  M o r u n g  E x p r e s s )  

https: / /www.easternmirrornagaland.com/detai ls/kisamas-attempt-to-go-green-over-80-of -waste-recycled-

dai ly  (  T h e  E a s t e r n  M i r r o r )  
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The Hornbill Festival’s zero-waste initiative has proven that cultural
celebrations can thrive alongside sustainability. By integrating eco-friendly
practices, fostering community participation, and leveraging social media to
amplify its message, the festival has inspired global audiences to adopt
greener lifestyles. Its impact goes beyond the event’s 10-day span, addressing
key environmental, social, and economic challenges while positioning
Nagaland as a pioneer in sustainable event management and a model for
cultural festivals worldwide

Conclusion

123448



SUSTAINABILITY
STARTS WITH
YOU!
Every smal l  step towards sustainabi l i ty  br ings
us closer  to a  healthier  planet .  Choose eco-
fr iendly pract ices today for  a  better  tomorrow.
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GREEN GUARD

2 0 2 5

HORNB I L L
WASTE SEGREGATION
REPORT
W A S T E  S E G R E G A T I O N  F O R  A  C L E A N E R ,
G R E E N E R  N A G A L A N D

ANNEXURE -X(B) 125450



Over the course of 11 days from the 1st to the 11th of December 2024 Green
Guard mobilized a Team of 74 personnel (including Zub zub India and Human
Matrix Securite team members) that placed 60 wet/dry bins across Kisama
Grounds and handled the collection and segregation of waste during the 25th
edition of the Hornbill festival. 

2 0 9  S i g n a l  C o l o n y  D i m a p u r ,  N a g a l a n d

GREEN GUARD

2. Rag-picking Team - walked around Kisama grounds picking up litter on the
floor.

T h i s  w o r k f o r c e  w a s  d i v i d e d  i n t o  7  t e a m s ;

1. IEC (Information, Education and Communication) Team- Educated
Morungs, stalls and festival goers on correct segregation practices.
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2 0 9  S i g n a l  C o l o n y  D i m a p u r ,  N a g a l a n d

GREEN GUARD

3. Dustbin volunteers- stationed at high footfall areas that directly took trash
from festival visitors and placed them into appropriate dry/wet bins.

4. Segregation team 1- Segregated trash into wet/dry at the bins, Morungs and
transfer stations.

5. Pickup team- collected segregated trash from bins, Morungs, stalls and
transported the collected trash on foot to transfer stations.
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2 0 9  S i g n a l  C o l o n y  D i m a p u r ,  N a g a l a n d

GREEN GUARD

6. Transport team- Picked up trash in vehicles from transfer stations and took
to the MRF (Material Recovery Facility) Unit

7. Segregation team 2 – Stationed at the MRF they further segregated and
packed recyclable dry waste into plastics, glass, metals, and cardboards while
the wet waste was packed to be sent off to the compost site located offsite.
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2 0 9  S i g n a l  C o l o n y  D i m a p u r ,  N a g a l a n d

GREEN GUARD

O B S E R V A T I O N S

R E C O M M E N D A T I O N S

Morungs and stalls were initially not segregating the trash but over the
course of the festival a few began incorporating healthy waste
management habits and began segregating their own trash.
Most of the waste generated is wet waste from food.
Lunch time in the afternoon and early evenings was when most trash was
collected.
Night trash though high is contained to a few areas, mostly Morungs with
high footfall.
Aluminum foil (beer cans) is bought by recyclers at a high price hence there
were many ragpickers (not from our team) collecting them in the early
hours.

 Incentivize Morungs and stalls to segregate their own trash by either
rewarding good practices or penalizing bad ones.
Complete ban on plastic cutlery and food take away packaging, these
single use plastic items were usually thrown alongside food waste that
made segregation much more challenging. Many Morungs and stalls
already incorporate wooden cutlery and banana leaves for food packaging,
items which can be sent for composting directly.
 2 rotations of personnel for waste management; day and night.
 set up fixed transfer stations where waste collected on foot can be packed
and made ready for pickup via vehicle to be taken to the MRF
Permanent on site composting

129454



2 0 9  S i g n a l  C o l o n y  D i m a p u r ,  N a g a l a n d

GREEN GUARD

H O R N B I L L  2 0 2 4  W A S T E  C O L L E C T I O N  &  S E G R E G A T I O N  B Y  G R E E N  G U A R D

130455



CONTACT US

Phone: +91 7005420757
Email: greenguardnagaland@gmail.com

Address: 209 Signal Colony Dimapur, Nagaland
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Sl No Details Amount 

2 Distribution of sanitation vehicles under State Plan 

2023 – 24 to 8 YLBs 

2 Crores 

 

 

 

Distribution of sanitation vehicles under State Plan 2023 – 24 
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Exposure Trip of 20 Officials including Officers dealing with various ULB matters, 

Administrators and ULB functionaries to India’s cleanest city - Indore City, M.P. from 8th 

June to 12th June 2022, for learning from them. 
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Sl 

No 

Details 

1 Exposure visit on water and waste management in Uttarakhand for elected 

representatives of Nagaland in collaboration with National Institute of Urban 

Affairs 
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Exposure visit on water and waste management in Uttarakhand for elected 

representatives of Nagaland in collaboration with National Institute of Urban Affairs 
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Concept note on orientation of elected representatives of Nagaland 
 
Background: 
The Himalayas, known as the water towers of Asia, the third pole or simply home to many of 
us, is experiencing speedy and unplanned urbanisation, perturbing the hydrological regimes 
of Himalayan watersheds, and eventually decreased the availability of water for drinking, 
sanitation and crop production. Large tracts of the Country’s Northern and North-Eastern 
states situated in this region are majorly hilly and some of India’s fastest growing cities are 
situated in these states. The region also witnesses a significant footfall of tourists, throughout 
the year. Although, due to the complex geography the infrastructure and development 
activities in the region face significant challenges impacting carrying capacity. Further, the 
climate crisis has already made its mark visible, putting further pressure on the provision of 
essential services such as water and sanitation, on an already stressed Indian municipal 
system. As in other parts of the world, urban growth cannot be stopped or reduced in 
Himalayas, but it can be steered in a more sustainable manner.  
 
Overlaying the above challenges of rapid, unplanned and unequal urbanisation in the hill 
stations, state capitals as well as small remote and isolated hill towns – the magnitude of the 
problem in this context multiplies and is exacerbated by the inadequacy of relevant 
technological, legal and operational solutions. Implementing waste management rules in the 
mountains also poses a challenge due to the rules not being sensitive to the socio-ecological 
uniqueness of the Himalayas. Therefore, there is a need for mountain sensitive policies and 
resource allocations, moreover specific contextual information and data-driven evidence in the 
technical and planning guidelines for the hilly region is a concern.  
 
Over the last decade, the sanitation landscape of India has been rapidly changing, with 
progressive programmes and policies. With the success of Swachh Bharat Mission (SBM 1.0), 
the Government of India introduced aspirational missions such as SBM 2.0 and Jal Jeevan 
Mission (JJM-U), which aspire to go beyond eliminating open defecation in the country by 
focusing on ODF+, ODF++, and Water+ protocols as laid down by the Ministry of Housing and 
Urban Affairs, Government of India. 

Furthermore, the existing knowledge and capacity of local planners, consultants, and decision-
makers still follow a one-size-fits-all top-down approach and therefore have yet to meet the 
standards of the emerging concept of providing access to safe and equitable water and 
sanitation to all including the marginalised communities and urban poor. The urban water and 
sanitation scenario needs to be closely looked at from a holistic perspective because the 
existing situation is exacerbated by emergent climate change issues.   

Leh in Ladakh/Nainital in Uttarakhand, mountainous cities have high tourist footfall which has 
led to a tremendous increase in local incomes. The respective state governments have taken 
multiple steps in the last few years to address these issues to in turn provide a sustainable 
solution. 

In this regard, National Institute of Urban Affairs (NIUA) in partnership with Department of 
Municipal Affairs, Nagaland proposes to organize a series of training programmes to inculcate 
the approach of decentralised sanitation solutions in context specific to local conditions. The 
training programme will also impart knowledge of roles, responsibilities keeping in view of 
competency of the elected representatives with respect to constitutional acts of India and 
devolution of state functions. Thus, it will enable the state to institute informed decision makers 
working in cooperation with administrative bodies to expedite sustainable sanitation in the 
respective cities.    

On account of that, the followings are the training programmes for the elected representatives 
proposed for a period of six months.  
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Levels Training 
programme 

Timeline  Details  

1. Basic 
(Introduction) 

Twinning cum 
exposure visit  

 

Mode: Field based  

23rd to 27th 
September 
2024 

Location: Leh, 
Ladakh/Nainital, 
Uttarakhand 

  

• Inculcate and familiarize the 
concept of decentralised 
water and sanitation 
planning 

• Share best practices and 
case studies from 
Leh/Nainital which can be 
replicated by the officials in 
their respective ULBs  

• Learn innovative and 
contextual approaches to 
septage and waste 
management in 
mountainous 
terrain, through the work 
done in Leh/Nainital 

• Peer to peer learning 
session by Mayor/elected 
representatives of host city 

2. Orientation  Orientation training 
programme on used 
water and faecal 
sludge management  

Mode: Classroom, 
case study and field 
visit  

December 
2024/ February 
2025 

Location:  
Nainital, 
Uttarakhand/ 
Nagaland 

• Basics of water, sanitation, 
waste and reuse  

• Stakeholder engagement  
• Power, functions, roles and 

responsibilities  
• introduction to the principles 

of citywide inclusive 
sanitation - Improving 
service outcomes of equity, 
safety and sustainability by 
strengthening service 
functions of responsibility, 
accounting and resource 
management 

 
In addition, NIUA offers an exclusive webinar meeting with the trained cohort to provide 
technical support and consultation post completion of the training programme. Along with this, 
NIUA team will provide guidance access of the e - courses on the National Urban Learning 
Platform (NULP) to the cohort which aggregates more than a thousand of the courses on 
municipal affairs.  
 
 
 

150475


